
 

 

    

 

Feature Story:  Stronger Together; PA Community Networking Coalition 

 

“As our project name indicates, we believe that as a community we are ‘stronger together.’ This is 
the goal and major outcome of our project. Prince Albert is a community with significant challenges 
to its social infrastructure. Many people working in agencies, nonprofit organizations, and various 
helping professions often feel isolated and overwhelmed by the volume and severity of need 
presenting itself in the community. At the same time, a perfect storm of cut-backs, re-deployment of 
staff, increased demand, and changing priorities have meant that training and support for those on 
the front lines has all but dried up! This is where the Community Networking Coalition (CNC) comes 
in” shares Delphine Melchert, CNC Facilitator. 

The CNC provides daily e-mail communication, monthly face-to-face gatherings, a member directory, 
and annual free training or knowledge exchange to an ever-increasing network of local members. 
Membership is free and open to anyone wanting to increase their own knowledge and effectiveness in 
their workplace or citizenry. The CNC strongly believes that effective networking that captures trends 
and best practices and is delivered to the community in a way that meets their own needs is the very 
best way to support and enhance the important work that is being done with the most vulnerable 
families, elder members, and sectors of the community.   

The CNC membership is comprised of workers, supervisors, and 
administrators in agencies, public safety organizations, educational 
institutions, and nonprofit organizations, that deal with or are 
affected by the most vulnerable sectors of the community. By 
reaching these workers, the CNC provides a self-administered 
opportunity to reduce isolation, increase knowledge, share 
resources and best practices, boost morale, and strengthen the 
nonprofit sector in the community. “This ultimately, results in a 
healthier, more productive and safer community for everyone” 
shares Melchert. 

“It is impossible for one group or organization to provide enough 
knowledge or resources to overcome the barriers to a truly inclusive and healthy community. Thus, 
many of the solutions are long-term and require systemic changes. We can, however, leverage the 
mountain of knowledge, skill and expertise that already exists in our ‘community of practice’ by 
creating and supporting an effective infrastructure for networking and sharing” says Melchert. 

The CNC has over 300 members that access this daily information flow. “Imagine the effect on our 
relatively small community when this many people are feeling included, updated, informed, and 
supported by a grass-roots organization that serves their best interest” Melchert says. “We are very 
proud of the accomplishments of the CNC and have heard from many communities that they would 
like to have such an organization in their own community.” 
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I rely heavily on the 
Community Networking 
Coalition to keep up-to-

date on activities and 
services being provided 
to the most vulnerable 

in our Prince Albert 
community. 

“ 

” - CNC Member 
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